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k|yd ufpF ;ef  

             ldlt M@)&$ >fj0f @% ut]  

 

dNn/fgL ufpFkflnsfsf pkfWoIf >L z/Ltf lh=;L=n] ufpFkflnsfsf] cf=j= @)&$÷)&% 

sf] nflu ;Ddflgt ul/dfdo k|yd ufpF ;efdf k]z ug'{ ePsf] gLlt, sfo{qmd tyf ah]6 

ah]6 jStJo 

o; dNn/fgL ufpFkflnsfsf] ;DdfgLt ul/dfdo k|yd ufpF ;efsf ;efWoIf 

dxf]bo o; sfo{s|ddf kfNg' ePsf k|d'v cltlyHo", ljz]if cltlyHo"x?, lgjf{lrt 

j8fWoIf tyf j8f ;b:o Ho"x?, ljifout ;/sf/L sfof{nosf k|d'v P+j 

k|ltlglwHo"x?,u}/ ;/sf/L ;+3 ;+:yfsf k|d'v Pj+ k|ltlglwHo"x?, ;'/IffsdL{ 

Ho"x?, kqsf/ nufot ;j} ;fdflhs ;+3 ;:yfsf cWoIf tyf k|ltlgwLHo"x?, 

gful/s ;dfhsf cu'jfHo"x?, j8f gful/s d++rsf  k'j{ ;+of]hsHo"x?,  o; If]q 

l:yt z}lIfs ;+:yfsf k|d'v P+j k|ltlglwHo"x?, ;fljs uf=lj=;=sf k"j{ cWoIf 

tyf j8f cWoIfHo"x?, nlIft ;d'x cGtu{tsf lhNnf l:yt ;+hfn jf dxf;+3 

k|d'v jf k|ltlglwHo"x?, o; ;Ddflgt k|yd ufpF ;efdf pkl:yt /xg' ePsf 

k|f1, ;dfh;]jL , j'l4lhjL nufot ;Dk"0f{ dNn/fgL jf;L a'jf,cfdf bfh' efO{ 

tyf lblb alxgLx?df ;j{k|yd d Gofgf] clejfbg JoQm ub{5' . 

 

cfbf/0fLo dxfg'efjx?, 

cfh xfdL o; ;Ddflgt ul/dfdo ;efdf dNn/fgL ufpFkflnsfsf] at{dfg 

cj:yf / eljiosf] dfu{lrq sf]g{sf lglDt oxfF pkl:Yft ePsf 5f} . 

ldlt @)&# kmfu'g @& ut]sf] g]kfn ;/sf/sf] lg0f{oaf6 :yflkt eO{ e/v/ afd] 

;b}{ u/]sf] o; lzz' ufpFkflnsfsf y'k|} r'gf}ltx? /x]sf 5g\ .  k"jf{wf/sf] ljsf; 

ug'{ k|g] cfjZoQmf /x]sf] 5 . ljutdf uf=lj=;=x?sf] Go'g cfo>f]t / s]Gb|sf] 

l;ldt cg'bfgn] Go"gtd k"jf{wf/sf] ljsf; ;d]t ug{ ;lsg] cj:yf lyPg . xfn} 

cfP/ g]kfnsf] ;+ljwfg @)&@ sf] sfof{Gjog ;+u} :yfgLo txx?df hfg] ah]6df 

j[l4 ePsf] 5 . tyfkL :yfgLo lgsfo u7g eO{ sfo{ k|f/De ePtf klg ;/sf/n] 

b/aGbL cg';f/sf sd{rf/Lx?sf] Joj:yfkgdf u/]sf] l9nfOsf sf/0f ah]6 

sfof{Gjog tyf ufpFkflnsfn] ;]jf k|jfx ug{df lgs} sl7gfO{x? ljBdfg /x]sf 

5g\ .  

ljleGg sl7gfO{ x'Fbfx'Fb} klg cf=j= @)&$÷)&% sf] nflu tof/ ul/Psf] jflif{s 

ah]6, gLlt tyf sfo{s|dsf ;fy} ufpFkflnsfsf ljljw kIfx? af/] kl/ro 

u/fpg rfxfG5' .  

 

 



 - 3 - 

खण्ड १ - परिचय 

१.१स्थानीय तहको सकं्षिप्त परिचय 

g]kfnsf] dWo efu dxfef/t >Lªvnfdf zL/ e} blIf0f x'b} aUg] /fKtL gbLsf] 

;xfos gbLx? lemd?s,r'hf vf]nfsf] ljrdf ;'Gb/ dNn/fgL 8f8fsf] sfvdf 

dNn/fgL ufpkflnsf /x]sf] 5 . % g+ k|b]zdf kg]{ of] dNn/fgL  ufpFkflnsfdf 

;flassf  r'hf,w/dkfgL,/:k'/sf]6sf  j8f g+ ^,&,* / ( ;Dd,Ko"7fg 

gu/kflnsfsf j8f g+= !,@,#,% / !* ldln ag]sf] 5 .  of] ufpFkflnsfsf] k"a{ 

c3f{vfrLsf] e'ldsf:yfg g=kf=,dfnf/fgL uf=kf= , blIf0f Ko"7fg g=kf= / P/fjtL 

uf=kf= kb{5 eg] klZrd Ko"7fg g=kf= / pQ/ lemd?s uf=kf= kb{5 . 

 

ef}uf]nLs ca:yf 

*@
)
$( b]lv *#

)
!! k"jL{ b]zfGt/ / @*

)
@ b]lv @*

)
& cIffz lar cj:yLt 

dNn/fgL ufpkflnsf sl/j *)=)( ju{ ls=ld= Ifqkmndf ;d'Gb|L ;tx b]vL 

sl/j $(@ b]vL !**@ dL ;Dd km}lnPsf] 5 . 

 

;fdflhs, ;f+:s[lts / l/ltl/afh  

 !&^*^ hg;+Vof /x]sf] of] ufpFkflnsfdf klg b]zsf] cGo If]qdf h:t} ax'n, 

hflt wd{ / ;+:s[ltsf] al:t 5 . sl/j @&Ü du/ hfltsf] a;f]af; /x]sf] of] 

ufpFkflnsfdf sfdL, bdfO{, If]qL, afx'g, g]jf/, ;fsL{, u'?ª, 3lt{ nufPtsf]] 

hfltut ld>Lt a:tLx? 5g . hftLo tyf wfld{s ;lxi0f'tf / ;b\efa oxfFsf] 

ljz]iftf /xL cfPsf] 5 . cfcfkm\gf] hftL ;+:s[lt cg';f/ x'g] lajfxsf] cltl/Qm 

cGt/ hflto ljjfx  ;d]t :jLsfo{ 5 . 5'jf5't k|yf klg x6\b} uPtf kgL 

;fdflhs ?kdf ljBdfg 5 . oxfF af]nLg] efiffdf g]kfnLsf ;fy} g]jf/, ;d'bfodf 

dft[efiff klg k|rngdf 5 . lxGb' wd{sf] afx'Notf /x]sf] o; If]qdf d7, dlGb/, 

lznf, e"ld, j[If / hndf k/d]Zj/sf] cf/fwgf / k'hf x'G5 . k/Dk/fb]vL 

cfcfkm\gf hftLo ;+:s[lt cg';f/ 3f6',;f]/7L, jfng, dfn;f]/L nf]k x'g} nfu]kgL 

df?gL,kGr]afhf,;/fo,‰ofp/], r'8\sf cfbLn] cl:tTj ;Dd wfGb}] cfPsf] 5 . 

cfw'lgs k|ljlwsf] k|of]un] lautsf] ;+:s[ltnfO{ lsgf/f nufpg] s|d of] If]qdf 

klg cGoq h:t} 5 . 

rf8ka{df ;fpg] ;s|fGtL gfuk~rdL, hg}k'l0f{df, s[i0f hGdfi6dL, x/LtfnLsf 

lth j8fbz} lbkfjnL -ltxf/_, df3];s|fGtL r}t] bz} -/fdgjdL_ lzj/fqL, gjaif{ 

;s|fGtL a'4hoGtL o; If]qdf dgfOg] hftLut / ;fd'lxs rf8kj{ x'g . 

P]ltxfl;s w/f]x/ tyf ;Dkbfsf] ?kdf emfqmL:yfg  o; If]qs} k|l;4 wfld{s 

:yn xf] eg] lzjfno,b]jL sf]6 >4f / c:yfsf s]Gb| x'g . 
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cfly{s kIf  

of] ufpFkflnsfsf] k|d'v k];f s[lif ePklg la:tf/} o'jf a}b]lzs /f]huf/df hfg] 

k|a[lQ / pTkfbgsf] t'ngfdf nfut a9\gfn] of] k]zf k|lt cfsif{0fsf] ;§f las{if0f 

a9\b} 5 . :yfgLo pTkfbgn] oxfFsf afl;GbfnfO{ d'l:snn] ^ dlxgf wfGg ;S5 . 

s[lif pTkbgdf ds},  wfg, sf]bf], uxF', kmfk/,tf]/L x'g . cGo afnLdf df;, 

e6df;, uxt, af]8L, s]/fp, cfn', lk8fn', / cb'jf a];f/ x'g . kmnkm'ndf 

n]stkm{ ;'Gtnf, sfutL, cldnf] -lga'_ / a]l;df s]/f, cfk, s6x/, d]jf, cDaf, 

gf;ktL, lnlr cfbL x'g oL dWo ;j} h;f] lgjf{xd'vL 5g . 3/fo;L k|of]usf 

nfuL l;ldt x'G5 . oxfF pTkflbt j:t' dWo] d'Vo ?kdf cb'jf, af]8L, e§df;, 

;'Gtnf, lk8fn', a];f/sf ;fy} :yfgLo hftsf v;L, s'v'/f, £o" pTkfbg ePkgL 

cf}Bf]lus pTkfbgsf nfuL k"af{wf/ ljsf;df hf]8lbg kg]{5 . 

oxfsf] d'Vo cfocfh{g dfly pNn]lvt s[lif hGo a:t' cd[;f] af6 ag]sf 

a:t',bfnlrgLsf] kft tyf af]S/f / ;Nnf]sf] vf]6f] lgof{tsf ;fy} b]z / ljb]zdf 

/f]huf/sf nfuL hfg] o'jfx?sf] sdfO{ d'Vo ;|f]t xf] . vfB nufot nQf, sk8f 

/ lgdf{0f ;fdfu|L cfk"lt{sf nfuL /]ld6fG;n] wfg]sf] 5 . To;}n] a}b]lzs 

/f]huf/af6 cfpg] /sd g} lhjg wfGg] ;fxf/f ag]sf] 5 . 

 

lzIff / /f]huf/ 

o; If]qdf z}lIfs utL ljwL w/} klxn] b]vLg} cf}krfl/s,cgf}krfl/s ?kdf 

;+rfngdf /x]kgL k|fljlws lzIffsf] cefjdf z}lIfs a]/f]huf/Lsf] b/ Hofb} pRr 

/x]sf] 5 . /f]huf/sfnfuL :yfgLo :t/df  pko'Qm aftfj/0f gx'gfn] b]z adlx/ 

cGo If]qdf ef/t nufot dn]l;of, hfkfg, ci6«]lnof, c/aL d'n's ;fy} o"/f]k / 

cd]l/sfdf ;d]t hfg] s|d hf/L 5 . o;/L /f]huf/df hfg] dWo] ;'?df la|l6; / 

ef/tLo ;]gfdf l;ldt ePsf]df kl5Nnf lbgdf ax'/fli6«o sDkgL / 3/]n' sfo{df 

klg hfg] rng 5 . lzIff / /f]huf/sf nfuL lab]z hfg] s|d a9\bf] ?kdf 5 

.o; sf/0fn] ubf{ lzIffnfO{ cuf8L a9fpgsf] lgDtL / yk z;Qm / d't{ ?k 

lbgsf] nfuL lzIff If]qdf !% k|ltzt /sd 5'6\ofO{ z}IfLs tyf ef}tLs sfo{df 

nufgL ul/Psf] 5 . 
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१.२ क्षिद्यमान अिस्थाको सक्षमिा 

१.२.१ सबल पि 

!_ /fHo k'g{;+/rgfsf sf/0f :yfgLo txaf6 ;]jf / ;'ljwfdf ;xh x'g] . ;fgf 

;fgf sfddf klg ;]jf s]Gb| / lhNnf ;b/d'sfd wfpg gkg]{ . 

@_ pko'Qm e'w/ftn x'gfn] pTkfbgdf laljwtf x'g] . 

#_ Ko"7fg lhHNnfsf] ;b/d'sfd If]q ;d]t o; ufpkflnsfdf kg]{ ePsf]n] 

k"jf{wf/ tyf k|ljlwsf] If]qdf cGoq eGbf s]xL ljsf; ePsf]] . 

$_ :jR5 xfjf, kfgL, gbL, vf]nf ePsf]n] a:gsf nflu cg's'n jftfj/0f . 

&_ clwsf+; :yfgdf laB'tLs/0f ePsf]n] oL kIfsf sf/0f s[lif tyf kz'kfng 

ko{6g k|jw{g af6 o'jf :j/f]huf/ sfo{s|d ;~rfngdf k|efjsf/Ltf Nofpg 

;lsg] / To;af6 cly{s tyf ;fdflhs ljsf; x'g] . 

 

१.२.२ कमजोि पि 

!_ u|fdL0f If]qdf xfn;Dd oy]:6 k"jf{wf/sf] las; gx'g' . h:t} af6f],   

vfg]kfgL,l;+rfO{, s[lif{ . 

@_ s]xL If]qdf ef}uf]lns ljs6tfn] ;]jf s]Gb| / ;|f]t s]Gb|x?af6 ;]jf ;'ljwfdf 

kx'Fr sd x'g' . ;do / cfly{s ef/ a9\g' . 

#_ r]tgfsf] ljsf; sd x'g' .  

 

१.२.३ अिसि 

!_ :yfgLo txdf ;|f]t Aoj:yfkg ;lxtsf] clwsf/ . 

@_ lgdf{0ffwLg ljleGg of]hgfx? . 

#_ t'ngfTds ?kdf ef}uf]nLs ?kdf ;fgf] If]q 

$_ ;dodf of]hgf th'{df tyf sfof{Gjogdf ;xhtf . 

%_ cfˆgf] If]qsf] ljsf; / ;d[l4sf nfuL cfkm}n] gLlt lgdf{0f of]hgf / 

sfof{Gjog ug]{ cj;/ k|fKt . 

^_ ;f:s[lts tyf k'/ftfTjLs dxTj / ;Dkbfsf]  ;+/If0f u/L cfGtl/s / afXo 

ko{6g k|aw{gsf ;Defagf . 

&_ dNn/fgL nufotsf :yfgdf ko{6g ljsf;sf] k|r'/ ;+efjgf . 

 

 



 - 6 - 

१.२.४  चूनौती 

!_ /fhg}lts ;fdfGh:otf ha;Dd /fhgLlt ;dfh ;fk]If geO{ AolQmut 

dxTasfª\IfL / abnfsf] b[li6af6 Aojxf/ ul/G5 ta;Dd ;fdflhs ;d:of 

xnug{ / cfly{s ;dl4tkm{ cuf8L a9\g ufXf] x'G5 . g]t[Tj blno efjgfaf6 

dfly p7\g ;s]dfq r'gf}tL sd x'G5 . 

@_ lx+;f / ;r]lts/0f  

#_ o'jf a]/f]huf/ 

$_ pTkfbg nfut a9\gfn] v]ltkftL / kz'kfngdf ;d:of . 

%_ k|fljlws z}lIfs aftfj/0f pT;fxhgs gx'g' . 

^_ lgdf{0ffwLg df]6/ dfu{ / k'nx? aGg l9nfO{ x'g' . 

&_  b/jGbL adf]lhdsf bIf hgzQmLsf] k'lt{ gx'g' . 

*_ cfGtl/s cfo ;|f]tsf ;+efjgfx? Hofb} Go"g x'g' . 

(_ al:tx? 5/k:6 x'g' -Plss[t jf Aojl:yt gx'g'_ . 

!)_ s[lif pTkfbgsf nfuL l;+rfO{ ;'ljwf kof{Kt / Aojl:yt gx'g' . 

!!_ clwsf+; a:tLdf vfg]kfgLsf] ;d:of ljs/fn /xg' 

 

 

१.३ िाक्षषिक नीक्षत, बजेट तथा कायिक्रम तजजिमाका लाक्षि अिलम्बन िरिएको पद्धक्षत 

 

;DalGwt j8f ;ldltn] a:tL:t/sf] cfof]hgf 5gf}6 ubf{ j8f leqsf 

jl:tx?nfO{ ef}uf]lns cjl:ytL, hg;+Vof, ljsf;sf k'jfwf{/sf ;'ljwf 

nufotsf cfwf/df Sn:6/ lgdf{0f u/L ;a} gful/snfO{ of]hgf 5gf}6sf] Joj:yf 

ldnfO{{ afnaflnsf, dlxnf, cflbjf;L hghftL, blnt, ckf+u, ;LdfGts[t, 

lk58fju{ nufot ;a} ;d'bfosf] cy{k"0f{ pkl:ylt u/fO{ gful/s ;dfhsf 

;+:yfx?, dlxnf, cfdf ;d'x, afnSna, :yfgLo u}/ ;/sf/L ;+:yfx?, ;xsf/L 

;+:yfx?, lghL If]qsf ;+:yfx? h:tf :yfgLo ;+3 ;+:yfx?sf] ;s|Lo ;xefuL 

u/fO{ j8f ;ldltdf k]z ul/Psf] . 

j8f ;ldltn] ufpFkflnsfaf6 k|fKt cfof]hgfsf] k|fyldlss/0f dfkb08sf] 

cfwf/df 6f]n, a:tL:t/af6 k|fKt cfof]hgfnfO{ ljifoIf]q ;d]t 5'6ofO{ 

k|fyldlss/0f u/L ah]6 tyf sfo{s|d th'{df ;ldltdf l;kmfl/z u/L k7fO{Psf] . 

>f]t cg'dfg tyf ah]6 ;Ldf lgwf{/0f ;ldltn] lgwf{/0f u/]sf] ;Ldfleq /xL 

ah]6 tyf sfo{s|d th"{df ;ldltn] cfof]hgfsf] k|fyldlss/0f u/L of]hgfx? 

lgwf{/0f ul/Psf] . 
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१.४ आयोजना प्राथक्षमक्षककिणका आधािहरु 

 

 cfly{s ljsf; / ul/aL lgjf/0fdf k|ToIf of]ubfg k'¥ofpg], 

 pTkfbgd"ns / l56f] k|ltkmn lbg], 

 /fh:j kl/rfngdf of]ubfg k'¥ofpg] , 

 ;]jfk|jfx,;+:yfut ljsf; / ;'zf;gdf of]ubfg k'¥ofpg] , 

 :yfgLo ;|f]t ;fwgdf cfwfl/t eO{ hg;xeflutf clej[4L ug]{, 

 n}+lus ;dfgtf,;fdflhs ;dfj]zLs/0fsf] clej[4L x'g], 

 lbuf] ljsf;,jftfj/0f ;+/If0f / ljkb Joj:yfkgdf of]ubfg k'¥ofpg], 

 ;d'bfonfO{ ljkb tyf hnjfo' kl/jt{g pTyfglzn agfpg], 

 :yfg ljz]ifsf] ;+:s[lt /  klxrfg k|j4{g ug]{, 

 v]ns'bnfO{ k|j4g ul/g] 5 , 

 :yfgLo kz'kfngnfO{ g:n ;'wf/ u/L Joj;foLs/0f ul/g] 5 , 

 s[lifnfO Joj;flos/0f u/L :yfgLo hgtfsf] cfo :t/df j[4L ug]{ 

 :yfgLo txn] cfj:os b]v]sf cGo ljifox? . 

 

खण्ड २ - चालज आ.ि. २०७३/७४ को सक्षमिा 

 

२.१ साक्षिकको स्थानीय क्षनकायहरुबाट सम्पन्न कायिक्रमको सक्षमिा 

ax'bnLo Aoj:yfsf] k'g{:yfkgf k'j{ of] If]q xfn -dNn/fgL ufpFkflnsf_ df 

lasfzsf] ultlalw guGo lyof] . ax'bnLo Aoj:yf k'g{:ykgf kZrft vf;u/L 

u|fdL0f :jfjnDjg x'b} æcfˆgf] ufpF cfkm} agfpÆ eGg] efjgf ;fy :yfgLo 

lgsfodf ah]6 cfpg yfn]kl5 ufpF ufpF 6f]n 6f]ndf sRrL df]6/ af6f] lgdf{0f 

x'g yfNof] . laBfno ejg lgdf{0f / lghL ;|f]taf6 lzIfs egf{u/L lzIffdf hf]8 

lbOof] . s]xL /f]huf/ ;[hgf eof] / sRrL af6f] ePkgL lxpFbsf lbgdf 

ufpF6f]n;Dd b}lgs pkef]Uo a:t' cfk"tL{ / lgdf{0f ;fdfu|Ldf ;xhtf eof] . 

ljsf;n] ult lng nfu]sf] a]nfdf bz aif]{ hgo'4 ;'? x'g', uf=la=;= ;+lra 

uf=la=;= df a:g] aftfa/0f gaGg' / :yfgLo r'gfa gx'gfn] lasfzn] ult lng 

;s]g .  
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खण्ड ३ - आिामी आ.ि. २०७४/७५ को नीक्षत, बजेट तथा कायिक्रम 

३.१ सोंच 

 :jR5,;d[4 / ;d'Ggt ufpFkflnsf lgdf{0f ug]{ . 

 

३.२ लक्ष्य 

   ;+efJo ko{6sLo If]qsf] klxrfg u/L ko{6sLo ?kdf ljsf; ub}{ /f]huf/L 

;[hgf u/L ul/aL Go"lgs/0f tkm{ s]Gb|Lt x'g] . 

 

३.३ उदे्दश्य 

 Ef}lts k"jf{wf/ lgdf{0f tyf :t/f]pGgtL ug]{ . 

 Dff}lns ;flxTo ,;+uLt tyf snfsf] ;+/If0f k|j4{g ug]{ . 

 Jftfj/0f ;+/If0f tyf ;/;kmfO k|j4{gdf Wofg lbg] .  

 ko{6sLo If]qsf] ;+efJotf cWoog ul/ nufgLsf nflu pko'Qm jftfj/0f 

;[hgf ug]{ . 

 s[lif, kz'kfng tyf hl8a'6L pTkfbg, ;+/If0f tyf ahf/Ls/0fnfO{ k|j4{g 

ug]{ . 

 nlIft ju{ lxt cg's"n x'g] sfo{s|d ;+rfng ug]{ . 

 

 

 

३.४  अपेक्षित उपलब्धी 

   :yfgLotx ;'b[9 geO{ b]z ;d[l4 x'g g;s]sf]] lautsf] l;sfO{af6 

;+lawfgaf6} :yfgLo txnfO{ ;fwg ;|f]t / clwsf/sf]  Aoj:yf ePaf6  olta]nf 

;txdf  t/Ë k}bf ePsf] 5 . w]/} cf; / ck]Iff hfu]sf] 5 . o; ufpFkflnsfsf 

afl;GbfnfO{ klg ca t l5§} ljsf; x'G5 , xfdL ;'vL / v';L x'g] lbg glhs 

cfpb}5 eGg] ck]Iff hfu[t ePsf] 5 . o:tf] ck]Iff k"lt{sf nfuL ;j{k|yd of] 

ufpFkflnsfsf]  ;d[l4sf nfuL cfaZostf ;+efAotf / Ifdtfsf] cfwf/df u'? 

of]hgf agfO{ ;j{bnLo ;j{kIfLo  k|lta4tf x'g'kb{5 . Ps cf=a= sf] ah]6af6 
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hg ck]Iff cg'?k ljsf; ;Dej gePkgL s]xL x'b}5 / /fd|f] tl/sfaf6 of]hgf 

cuf8L a9\b} 5 eGg] laZjf; lbnfpg ;Sg] cfwf/ x'g]5 . ;fy},  

 

!_ /fhg}lts g]t[Tj pbf/ / ;lxi0f' x'g]5 . 

@_ k5f8L k/]sf af kfl/Psf If]q hftL / ju{nfO{ s]Gb|df /fvL of]hgf th'{df u/L 

tL kIfnfO{ cuf8L Nofpg]5 . 

#_ afnd}qL, ckfË d}qL, / aftfj/0f d}qL ufpFkflnsf aGg]5 . 

$_ k|To]s j8faf6 ufpFkflnsf s]Gb| / ahf/;Dd kx'Fr k'Ug]u/L df]6/ dfu{ 

lgdf{0f / :t/f]GgtL x'g]5 . 

%_ Aoj:yLt al:t ljsf;, e"sDkLo hf]lvd Go"lgs/0f eag / ;+/rgf lgdf{0fsf] 

nfuL tfnLd uf]li6 cflbsf] Aoa:yf x'g]5 . 

^_ ko{6g k'af{wf/ ljsf; u/L dNn/fgL nfO ko{6sLo uGtJo agfpg'sf ;fy} 

ljleGg 7fpdf xf]d:6]  ;+rfng ul/g]5 . 

&_ dft[lzz' hf]vLd Go'lgs/0fsf] nfuL lh/f] xf]d 8]lne/L sfo{s|d k|jw{g ul/g] 

5 . 

*_ Aoa;flos s[lif tyf kz'kfng nfO{ k|f]T;fxg ul/g]5 .  

(_ cuf{lgs pTkfbg / k|fªuf/Ls dn pTkfbg tkm{ hf]8 lbO{g]5 . 

!)_ l;rfO{ Aoa:yf gx/ s'nf] ;'wf/ a]df};dL t/sf/L pTkfbgsf nfuL 

vf]N;Lx?df kfOk4f/f l;rfO af yf]kf l;rfO{ cleofgnfO{ cuf8L a9fO{g]5 . 

!!_ h]i7 gful/s ;Ddfg tyf :yf:Yo k/LIf0f sfo{s|d NofO{g]5 . 

!@_  P]ltxfl;s w/f]x/ / ;Dkbfx?sf] ;+/If0f / ;Dj4{g / k|jw{g u/L cfGt/Ls 

/ afXo ko{6gnfO{ hf]8 lbO{g]5 . 

!#_ :j/f]huf/ o'jf /f]huf/ d'vL sfo{s|d s[lif, kz'kfng, ko{6g, g;{/L df}/L / 

df5f kfngnfO{ k|fyldstf lbOg]5 . 

!$_ 3/ 3/df :aR5 vfg]kfgL cfk"tL{ Aoa:yf ug]{tkm{ cfjZos kxn ul/g]5 . 

!%_ ;+rfngdf /x]sf :jf:Yo ;+:yfsf] ;]jfnfO{ yk :t/Ls[t ul/g] 5 .  

!^_ hl8a'6L,sf7hGo tyf kmnkm'no'Qm lj?jfsf] pTkfbgsf nfuL g;{/L :yfkgf 

ul/g] 5 . 

!&_ n]s / a];Ldf cg's'n kmnkm"n pTkfbg a[l4sf nfuL  tflnd, la?af 

pTkfbg / pknAwtf Aoa:yfkg ug]{tkm{ Wofg lbO{g]5 . 

!*_ cfzf / e/f];f hufpg] z}lIfs aftfa/0fsf] ;[hgf x'g]5 . 

!(_ afnd}qL sfo{qmdx?sf] ;+rfng ul/g] 5 . 

@)_ afn ljjfx Go"lgs/0fsf] nfuL cleofg ;+rfng ul/g] 5 . 
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 b]z olta]nf gof cEof;df hfb}5 . of] cEof; /fd|f] eP :yfgLo tx ;'vb / 

;d[4 x'g]5 . :yfgLo txsf] ;Da[l4 af6} b]z kgL ;Da[4 x'g] 5  . of] cEof; 

;fsf/ ug{ /fhg}lts ;'ema'em / ;xdlt klxnf] zt{ xf] . kf/blz{{tf,hjfkmb]lxtf 

/ ;'zf;g laZjf;sf] hu xf] . 

     

 

३.५ िाक्षषिक बजेट तथा कायिक्रम तजजिमा िर्ाि अिलम्बन िरिएका प्रमजख नीक्षत तथा 

आधािहरु 

 

 g]kfnsf] ;+ljwfg @)&@ sf] cg';'rL *  / ( df plNnlvt clwsf/sf] 

;"rL, 

 g]kfnsf] ;+ljwfgdf plNnlvt df}lns xsx?, 

 g]kfnsf] ;+ljwfg efu $ cGt{utsf /fHosf cfly{s,;fdflhs 

ljsf;,k|fs[lts >f]tsf] pkof]u,jftfj/0f ;+/If0f ;DaGwL gLltx?,wf/f %( 

sf] cfly{s clwsf/,efu !( sf] cfly{s sfo{ k|0ffnL, 

 g]kfn ;/sf/af6 l:js[t ;+3,k|b]z / :yfgLo txsf] sfo{lj:t[tLs/0fsf] 

k|ltj]bg, 

 cfjlws of]hgfn] lnPsf gLlt tyf k|fyldstfx?, 

 ;+3Lo ;/sf/n] cjnDag u/]sf cfly{s tyf ljlQo gLltx?, 

 :yfgLo txsf] cfjlws of]hgfn] to u/]sf k|fyldstfx?, 

 g]kfnn] cGt/fli6«o hutdf hgfPsf k|ltj4tfx?, 

 :yfgLo zf;g ;+rfng P]g / lgodfjnLsf k|fjwfgx?, 

 ljsf;sf ;d;fdlos d'4fx? h:t} ;fdflhs ;+/If0f ,lbuf] ljsf;,hnjfo' 

kl/jt{g / ljkb Joj:yfkg,vfB tyf kf]if0f ;'/Iff,n}++lus ;zlQms/0f tyf 

;dfj]zL ljsf;,afnd}qL :yfgLo zf;g ,jftfj/0fd}qL :yfgLo 

zf;g,ckfª\u d}qL,5'jf5't cGTo u/L ;dtf d'ns zf;g,n}+lus lx+;f 

cGTo cflb ljifox?, 

 o; ufpkflnsf If]qsf] oyfy{ a:t':yLtL 
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३.५.१ समग्र नीक्षत तथा आधािहरु 

 

 g]kfnsf] ;+ljwfg, jt{dfg lqjlif{o of]hgf, g]kfn ;/sf/ If]qut gLlt tyf 

sfo{qmd, tfn's dGqfnosf] jh]6 l;lnª tyf dfu{bz{g, cfGtl/s cfosf] 

cj:yf,:yfgLo txsf] of]hgf tyf ah]6 th'{df lbUbz{g, @)&$, ljifout 

dGqfno cGtu{tsf ;DjlGwt sfg'gx? ;+u ;dGjo P+j g]kfn ;/sf/sf] tfn's 

dGqfnoaf6 ;do ;dodf k|fKt gLlt lgb]{zg P+j dfu{bz{g / cfjZostf, 

hgrfxfgf ;fy} ;+:yfut cfjZostfnfO{ x[bou+d u/L of] gLlt tyf sfo{qmd 

to ul/Ps]f 5 . 

cfufdL lbgx?df ljsf; lgdf{0f k|lqmof cuf8L j9fpgsf lgldQ lgDgfg';f/sf 

gLlt tyf sfo{qmd cl3 ;fl/Psf] 5 . 

 

\!_ d"ne't gLlt tyf sfo{qmd 

 ;sf/fTds ;f]+rsf ;fy ;d[l4sf] b'/b[i6L to u/L of]hgfj4 tl/sfn] cl3 

j9\g] gLlt lnOg] 5 . 

 ljsf;sf sfo{x?nfO{ kl/0ffdd'lv jgfpg glthfdf cfwfl/t (Result 

based) ljsf; ug]{ kl/kf6L cjnDjg ul/g]5 . 

 ;–;fgf 6'qmf of]hgf agfO{ kl/0ffd b]vfpg g;lsg] of]hgf lgdf{0f ug]{ 

klqmof P+j kl/kfl6sf] cGTo ug]{tkm{ k|of; ul/g]5 . 

 Go'gtd cfwf/e't cfjZostfnfO{ klxnf] k|fyldstfdf /flv ah]6 ljlgof]hg 

ug]{ gLlt lnOg]5 . 

 lgoldt k|zf;lgs ;]jf k|jfxnfO{ d':sfg ;lxtsf] ;]jf (service with 

smile) sf] gLlt lnOg]5 . 

 ;]jfu|fxLx?sf] u'gf;f] tyf ph'/Lx?nfO{ tTsfn ;dfwfg ug]{ gLlt lnOg]5 . 

 kf/bzL{tf, hjfkmb]xLtf, OdfGbfl/tf, st{Jolgi7tfsf ;fy ;]jf k|jfxnfO{ 

;'zf;g d}lq jgfpb} nlug]5 . 

 nlIft ju{nfO{ k|ToIf nfe x'g] 7f]; of]hgf (Concret Project lunch) 

lgdf{0f ug]{ gLlt cjnDjg ul/g] 5  . 

 clws hgtfnfO{ nfe k'Ug] / hgtfsf] hg;xeflutf h'6\g] lsl;dsf] 

of]hgfnfO{ k|fyldstfdf /flvg]5 . 
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 cfjlws of]hgfx? ljsf; ug{sf nflu ufpF:tl/o cfjlws of]hgf(Rural 

Municipal periodic plan) th{"df ug{sf nflu cfjZos kxn ug]{ 

gLlt lnO{g]5 . 

 k"jf{wf/ ljsf; / cfly{s tyf ;fdflhs ljsf;nfO{ ;+u;+u} (Parallelly) 

cuf8L j9fOg]5 . ;fdflhs ljsf;sf] gfddf x'g] cg'Tkfbs vr{nfO{ lgif]w 

ul/g]5 . 

 ufpFkflnsf cGt{utsf ljifout lgsfox?n] k|jfx ug]{ ;]jfnfO{ r':t b'|:t / 

kf/bzL{ agfpg]tkm{ Wofg lbO{g]5 . 

 ufpFkflnsf cGt{ut ;+rflnt ljsf; lgdf{0fsf of]hgf , cfof]hgf tyf 

kl/of]hgfx?sf] k|efsfl/tf / u'0f:t/sf nflu ufpFkflnsfsf] k|ToIf lgu/fgLdf 

;+rfng ul/g]5 . 

 cfd ufpFjf;Lsf] cfo:t/df j[l4 x'g] tyf 3/ 3/df /f]huf/ l;h{gf x'g] 

sfo{qmdx? ;+rfng ug{sf nflu Employment at home sf] gLlt 

cjnDjg ul/g]5 . 

 cfly{s jif{ sf] cGTodf dfq sfd ug{] kl/kf6Lsf] cGTo u/L afx|} dlxgf 

of]hgf tyf ljljw ultljlwx? ;+rfngdf NofOg] (all weather service 

and activities) gLlt cjnDjg ul/g]5 . 

 ;fj{hlgs ;'g'jfO{ sfo{nfO{ lg/Gt/tf lbOg]5 

 ;fj{hlgs kl/If0f ug]{ sfo{nfO{ lg/Gt/tf lbO{g]5 . 

 lgdf{0f sfo{sf] ef}lts kl/If0f u/fOg]5 . 

 ;xeflutfdf of]hgf 5g]f6 ug]{ sfo{nfO{ ljz]if k|yfldstf lbOg]5 . 

 of]hgf sfo{Gjogdf pkef]Qmfsf] clgjfo{ ;+nUgtf ul/g]5 . 

 ah]6nfO{ cjG8f g/fvL sfo{qmddf ;dfj]z ul/g]5 . 

 nlIft sfo{qmdsf] jh]6nfO{ ;f]xL ju{nfO{ k|ToIf nfe k'Ug] u/L ef}lts tyf 

cGo sfo{s|ddf nufgL ul/g]5 . 
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३.५.२ िेत्रित नीक्षत तथा आधािहरुुः 

 

k"jf{wf/ ljsf; tkm{ 

 ufpFkflnsfn] k|fyldstf lgwf{/0f u/]sf ;8sx?df k|fyldstfsf ;fy nufgL 

ug]{ tyf ufpFkflnsfsf] >f]tn] g;Sg] cj:yfsf 7'nf ;8sx?nfO{ 

;/f]sf/jfnf ;DjlGwt lgsfo;+u ;dGjo u/L lgdf{0f ul/g]5 . 

 vfg]kfgL tyf ;/;kmfOnfO pRr k|fyldstfdf /fvLg] 5 . 

 ufpFkflnsf:t/Lo l/+u/f]8 lgdf{0f sfo{nfO{ k|fyldstf lbO{g]5 . 

 l;+rfO{ of]Uo hldgsf] plrt ;+/If0f ul/ s[lif pTkfbgdf Joj;foLs ?kdf 

ljsf; ul/g] 5 . 

 ejg lgdf{0f cfrf/;l+xtf @)&@ sfof{Gjogdf NofOg]5 . e'sDk k|lt/f]wL 

;+/rgf lgdf{0fnfO{ sfof{Gjog ul/g] gLlt cjnDjg ul/g] 5 . 

 Go"gtd k"jf{wf/ h:t} ;8s, ljh'nL, vfg]kfgL, ;+rf/, h:tf k"jf{wf/ lgdf{0f 

ubf{ lglZrt dfkb08sf] cfwf/df dfq ;+/rgfx? lgdf{0f ug]{ kl/kf6L 

a;flng]5 . 

 ufpFkflnsfsf] ljlzi6 klxrfg lbg] cl:tTjsf] klxrfg P+j ;f+s]lts ;d[l4 

(Symbolic prosperity) emlNsg] vfnsf of]hgfx? lgdf{0fdf k|fyldstf 

lbOg]5 . 

 of]hgfj4 ljsf;df lgl4{i6 u/] cg';f/ k|fyldstfsf cfwf/df ef}lts 

k"jf{wf/df nufgL  ul/g]5 .  

 :j/f]huf/ pGd'v k"jf{wf/ lgdf{0fnfO{  k|fyfldstfdf /flvg]5 . 

 cw'/f of]hgfx?nfO{ k|fyldstfsf cfwf/df ;do ;f/0fL(Time table) 

;lxt ;DkGg ug{ >f]tx?sf] vf]hL u/L ;DkGg ug{ k|fyldstf lbO{g]5 . 

 dNn/fgL ufpFkflnsfnfO{ ko{6sLo :yn (Tourism Hub) sf] ?kdf 

ljsf; ul/g]5 .  
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Jojl:yt zx/Ls/0f M 

 j:tL ljsf; of]hgf th'{df ubf{ v]tLof]Uo hldg gdf;Lg] ,jftfj/0f k|b'if0f 

gx'g] u/L lgdf{0f ug{ ;DjlGwt lgsfodf cfjZos kxn ul/g]5 . o;sf 

nflu tTsflng ?kdf u|fdL0f If]qleq /x]sf ;fj{hlgs tyf klt{ hUufx?sf] 

nut ;+sng u/L ufpFkflnsfsf] ;Dkltsf] ?kdf clen]lvs/0f ul/g]5 . 

 

jftfj/0f ;+/If0f tkm{ M 

 ef}lts ;+/rgf lgdf{0f ubf{ jftfj/0f d}qL x'g]u/L lgdf{0f ul/g]5 . Pp6f 

;+/rgf jGb} ubf{ csf]{ k|fs[lts ;Dkbf ljgf; x'g] k|s[ltsf] cGTo ug{ 

Bioengineering ;lxtsf] k"jf{wf/ lgdf{0f ug]{ gLlt cjnDjg ul/g]5 . 

 gfËf 8fF8fx?df j[Iff /f]k0f ug{ ;+jGwLt lgsfox?;+u ;xsfo{ u/L j[Iff/f]k0f 

u/L k|fs[lts k|sf]kaf6 hf]lvdnfO{ Go"lgs/0f ug{ ;xsfo{ ug]{ gLlt lnOg]5 . 

 u|fdL0f ljsf;nfO{ jftfj/0fd}qL jgfpb} nlug]5 . 

 cfsif{s a:tL ljsf; ug{ 3/ jl/k/L ;f}Gbo{ lbg] vfnsf af]6lj?jf /f]Kg 

k|f]T;flxt,s/];fjf/L jgfpg' kg]{ nufotsf Go"gtd jftfj/0fLo ;+/If0fsf 

pkfox? cjnDjg ul/g]5 . 

 jhf/ If]qleqsf ;/sf/L P+j u}/ ;/sf/L sfof{nox?df jftfj/0fd}qL 

kof{j/0f lgdf{0f ug{ ;/f]sf/jfnf lgsfo ;+u ;dGjo ul/g]5 . 

 

 

 

 

 


lglt tyf sfo{qmdx? M 

:jf:Yo tkm{ 

!= vf]k ;]jf M vf]k sfo{qmd cGt{ut k'0f{ vf]k lbuf]kgf / vf]k sfo{qmdnfO{ laif]z hf]8 

lbO{g]5 . 
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@=dft[ tyf gjlzz' :jf:Yo sfo{qmd  M dft[ tyf gjlzz' d[To" b/ 36fpg laleGg  

lsl;dsf] sfo{qmdx? :jf:Yo ;+:yfx? dfkm{t ;+rfng ul/g]5 . 

#=kf]if0f ;]jf sfo{qmd M % aif{ d'lgsf afnaflnsfx?sf] kf]if0f :jf:Yo l:ylt ;'wf/sf 

nflu  kf]if0f k|a¢{g sfo{qmdx? ;+rfng ul/g]5 . 

$=dlxnf :jf:Yo :jo+ ;]ljsf sfo{qmd M dlxnf :jf:Yo :jo+ ;]ljsfx? åf/f :yflgo 

:jf:Yo ;]jf k|j{¢gfTds / k|ltsf/fTds sfo{qmd k|efjsf/L ?kdf ;+rfng ug{sf nflu 

Ifdtf clea[lå ul/ k|f]T;fxg ul/g]5 . 

%=hg;+Vof Aoj:yfkg sfo{qmd M lab\ofno s]lGb|t ;fyL lzIff sfo{qmd cGt{ut laleGg 

lsl;dsf lqmofsnfkx? ;+rfng ul/g]5 .  

^=;'/lIft dft[Tj ;]jf sfo{qmd Mu'0f:tl/o ue{ hfFr ,;'/lIft k|;'lt ;]jf / Kf|efjsf/L 

pQ/ k|;'lt ;]jf clea[l¢sf nflu laleGg lsl;dsf sfo{qmdx? ;+rfng ul/g] 5 . 

&=kl/jf/ lgof]hg ;]jf sfo{qmd M;'Id of]hgf ;lxtsf] kl/jf/ lgof]hg ;]jf k|efjsf/L 

agfpg] / kl/jf/ lgof]hg ;DalGw ;Dk'0f{ ;]jfx? qmdfut ?kdf ;a} :jf:Yo ;+:yfx?af6 

pknAw u/fO{g]5 . 

*=ufFp3/ lSnlgs ;]jf sfo{qmd M :jf:Yo ;]jfsf] kxF'r :yflgo tx ;DDf k'–ofpg 

ufFp3/ lSnlgsnfO{ yk k|efjsf/L agfpb} ef}lts k'jf{wf/ tof/ ul/ :yflgox?sf] 

;xefuLtf k|efjsf/L agfO{g] 5 .qmdz ;fd'bflos :jf:Yo ;]jf O{sfO{df :t/f]GgtLsf 

nflu dfu ul/g] 5 . 

(=/fli6«o Ifo/f]u lgoGq0f sfo{qmd M Ifo/f]u ;+qmd0f b/ Go'lgs/0f ub}{ Ifo/f]u d'Qm 

ufFpkfnLsf agfpgsf nfuL ljleGg lsl;dsf sfo{qmdx? ;+rfng ul/g] 5 . 

!)= s'i7/f]u lgoGq0f sfo{qmd M s'i7/f]u vf]h k8tfn tyf pkrf/ ;]jf sfo{qmdx? 

;+rfng ul/g] 5 . 

!!= of}g/f]u tyf Pr=cfO=le÷P8\; M Pr=cfO{=le÷P8\; tyf of}g/f]u ;DjlGw /f]syfd 

tyf ;r]tgf d'ns ljleGg lsl;dsf sfo{qmdx? ;+rfng ul/g] 5 . 

!@= ljkb Joj:yfkg M :jf:Yo ;DjlGe ufFpkfnLsf :tl/o  ljkb Joj:yfkg ;ldlt u7g 

ul/ ljkb Go'lgs/0f ;DjlGw ljleGg sfo{qmd ;+rfng ul/g] 5 . 

!#=lszf]/ lszf]/L sfo{qmd M lszf]/ lszf]/L sfo{qmd dfkm{t :jf:Yo ;+:yf tyf 

ljb\ofnox?df  k|hgg\ :jf:Yo lzIff sfo{qmd ;+rfng ul/g] 5 . 

!$= :jf:Yo ;DjlGw ljleGg lbj;x? dgfO{g] 5 . 

!%= :yflgo 5fkf tyf ljB'lto ;+rf/sf dfWod dfkm{t ;Gb]z d'ns sfo{qmdx? ;+rfng 

ul/g] 5 . 

!^= s/sf]if sfo{qmd cGt/ut r]tgfd'ns sfo{qmdx? ;+rfng tyf lgodg ul/g] 5 . 

!&=g]kfn ;/sf/af6 k|jfx ul/Psf cfwf/e't lgz'Ns :jf:Yo ;]jfx? k|efjsf/L ?kdf 

;+rfng ul/g] 5 . 

!*=cfjZoQmf dxz'; ul/ lrlsT;lso 3'DtL :jf:Yo lzlj/x? ;+rfng ul/g] 5 . 

cfo'j]{b tkm{ 

!= ljleGg gofF tyf k'/fgf /f]ux?sf] cfo'j]{b lrlsT;f k4tL4f/f ul/g] pkrf/nfO{ 

lg/Gt/tf lbOg] 5 . 

@= h]i7gful/sx?sf] nfuL /;fog cf}iflw sf] ljt/0fnfO{ lg/Gt/tf lbO{g] 5 . 
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#= :tgkfoL cfdf tyf gjhft lzz'sf] /Iffy{ ;Ts]/L dlxnfx?sf] nfuL b'Uwjw{s cf}iflw 

ljt/0f nfO{ lg/Gt/tf lbO{g] 5 . 

$=ljb\ofno cfo'j]{b lzIff sfo{qmd dfkm{t cfo'j]{b sf] af/]df hgr]tgf clej[bL ul/g] 5 . 

%=ufFp3/ ÷zx/L lSnlgs tyf g;g]{ /f]u Joj:yfkg sfo{qmdnfO{ ;j} j8fx?df ;+rfng 

ul/g] 5 . 

^= cf}iflwhGo :yflgo hl8j'6Lx?sf] klxrfg / pkof]u ;DjlGw :yflgo hgtfx?nfO{ 

kl/rofTds sfo[qmd ;+rfng ul/g] 5 . 

&= lgMz'Ns cfo'j]{b ljz]if1 lzlj/ ;+rfng ul/g] 5 . 

*= hl8j'6L pb\Bfogsf] lgdf0f{ ul/g] 5 . 

(=:yflgo ?kdf pknAwx'g ;Sg] cf}iflw pkof]uL hl8j'6Lx?sf] ;+/If0f, ;Djw{g / 

Jofj:yfkgsf] dfWodaf6 cfo cfh{g ug{ ;lsg] 5 . 

!)= of]u lzlj/ ;+rfng ug{ k|f]T;fxg ul/g] 5 . 

!!= /fli6«o, cGt/fli6«o of]u lbj;, /fli6«o cf/f]Uo lbj; tyf wGjGt/L hoGtL ,:jf:Yo 

;]jf lbj; h:tf ljleGg lbj;sf] dfWod4f/f of]u / cfo'j]{b lrlsT;f k4ltsf] ljsf;df 

hf]8 lbOg] 5 . 

o; dNn/fgL ufFpkfnLsf cGt/utsf :jf:Yo ;+:yfx? ;+rfng tyf Joj:yfkg ;DjlGw 

ljleGg lsl;dsf lqmofsnfkx? ;+rfng u/L hgtfx?nfO{  :jf:Yo ;]jfsf] kx'rdf 

clej[l4 ul/g] 5   

 

 

kmf]xf]/d}nf Joj:yfkg tkm{ M 
 ufpFkflnsfnfO{ k"0f{ ;/;kmfO{ o'Qm If]q 3f]if0ff ug{ cfj:os kxn ul/g]5 . 

 kmf]x/ pT;h{g stf{n] g} kmf]x/sf] plrt Jo:yfkg ug'{ kb{5 eGg] efjgfsf] 

ljsf; ul/ kmf]x/ pT;h{gnfO{ Go"gLs/0f ug]{ tkm{ Wofg lbOg]5 . 

 dNn/fgL ufpkflnsfsf] ahf/ If]qsf] kmf]xf]/ Joj:yfkgsf] nfuL :yfoL 

NofG8lkmN8 ;fO8sf] vf]hL ul/g] 5 . 

 dNn/fgL ufpkflnsf If]q leq hyfefjL ;8s cj/f]w x'g] ul/ 6x/f 

lgdf{0f,kz' rf}kfo tyf lgdf{0f ;fdfu|L nufot /fVg]nfO{ sfg'g adf]lhd b08 

hl/jfgf ul/g] 5 . 

 

;fdflhs ljsf; tkm{ M 

 k/Dkk/fut wd{, ;+:s[lt, snf, nf]s ;+lut, k'/ftflTjs ;Dkbfx?sf] ;+/If0f 

ug{sf nflu ljz]if gLlt tyf sfo{qmd sfof{Gjogdf NofOg]5 . 
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 wfld{s P+j k'/ftflTjs dxTjsf] u|fdL0f If]qsf ;Dkbfx?sf] ;/f]sf/jfnfx?sf] 

;dGjodf klxrfg u/L To;sf] ;+/If0f / hu]gf{df nufgL ug]{ gLlt cjnDjg 

ul/g]5 . 

 snf ;+:s[ltsf] k|j4{gsf nflu cfsfl:ds Pj+ lgoldt lsl;dsf sfo{qmdx? 

nfO{ k|f]T;fxg ug]{ gLlt cjnDjg ul/g]5 . 

 afnd}qL :yflgozf;gsf] cjwf/0ffnfO{ o;} cfly{s jif{ b]lv cjnDjg ul/g]5 

;fy} pQm cjwf/0ff k|j4{g P+j ljsf;sf nflu cfjZos lqmofsnfkx? ;d]t 

;+rfngdf NofOg]5 . 

  

 

;+rf/ ljsf; tkm{ M 

 

 ;+rf/ hutsf] ljsf;sf] kqsf/Ltf tfnLd tyf cGo s] s:tf /rgfTds 

lqmofsnfkx? ug{ ;lsG5 , ;DjlGwt If]qsf lj1x?;+u /fo ;'emfj lnO{ 

ljljw sfo{qmdx? ;+rfngdf NofOg]5 . 

 ;j} ;+rf/ dfWod;+u ;db'/Lsf] gLlt clVtof/ ul/g]5 . 

 

phf{ ljsf; tkm{ M  

 gljs/0fLo phf{sf] k|of]udf a[4L ug{] lglt cjnDjg ul/g] 5 . 

  s]Gb|Lo ljB't nfO{g lj:tf/ nflu ;DalGwt lgsfodf cfjZos kxn  

ul/g]5 . 

 cy{tGqsf] tLg vDj] gLlt dWo]sf] Ps ;xsf/L If]qnfO{ Jojl:yt ug{ 

p2]Zodf s]lGb|t :j/f]huf/ d'vL tflndlbO{ ;xsf/Ls/0f pGd'v Jojf;fo 

k|j4{gdf hf]8 lbOg]5 . 

 ;xsf/Lsf] dfWodaf6 3/ 3/df /f]huf/L l;h{gf ug{ cfjZos gLlt tyf 

sfo{qmd NofOg]5 . 
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cfGtl/s cfo j[l4 tkm{ M 

  /fhZjsf] bfo/f km/flsnf] u/L /fhZjsf] ljljlws/0f P+j lj:tfl/s/0fdf 

hf]8 lbOg]5 . 

 = s/ juL{s/0f tyf s/ ;+sngnfO{ ;/nLs/0f ug{ ljif]z lsl;dsf] ;'wf/ 

sfo{qmd NofOg]5 . 

 cfGtl/s cfo j[l4sf nflu s/sf gofF If]qx? Klxrfg ul/ sfof{Gogdf 

NofOg]5 . 

 dNn/fgL ufpkflnsfsf] ;j} If]qdf Plss[t ;DktL s/ k|0ffnL nfu' ul/g] 5 

. 

 s/ ltg'{ x/]s gful/ssf] st{Jo xf] eGg] efjgfsf] ljsf; ul/ s/ k|ltsf] 

hgtfsf] gsf/fTs wf/0ffnfO{ lg?T;flxt ul/g]5 . 

 cfGtl/s cfosf] n]vfhf]vf Joj:yLt ug{ ;km\6jo/ lgdf{0f ul/g] 5 . 

 

;fdlhs kl/rfng tkm{ M 

 ;fdflhs kl/rfngsf] dfWodaf6 ;fdflhs z;lQms/0fsf] gLlt cjnDjg 

ul/g]5 . 

 ;fdflhs kl/rfnsx?sf] ;]jfnfO{ pRr d"Nofs+g ub{} /fli6«o gLlt lgb]{zg 

cg'?k ufpFkflnsf leq cfGtl/s/0f ug{sf nflu kxn ul/g]5 . 

 ;fdflhs kl/rfngsf] dfWodjf6 ;r]tgf clej[l4 ug]{, of]hgf th'{df 

k|lqmofdf nfut ;xeflutf a9fpg], of]hgfdf cy{k'0f{ hg;xeflutf j9fpg] 

glthfdf cfwfl/t ljsf; k|lqmof cjnDjgdf kxn ug]{ ,;fdflhs ;Djfbsf 

dfWodjf6 ;fdflhs dfgl;s  dgf]j}1flgs / ;sf/fTds ;f]r tkm{ pGd'v 

;dfh lgdf{0f ug]{ ljlw / k|lqmofnfO{ lg/Gt/tf lbOg]5 . 

 

k'0f{ ;/;kmfO{ 

 v'nf lbzfd'Qm eO;s]sf] o; If]qdf k"0f{ ;/;kmfO{sf ;DjGwLt sfo{qmdx? 

NofOg]5 . 

 k'0f{ ;/;kmfO{ ;DjGwL /0flglts of]hgf (post strategic plan ) lgdf{0f 

u/L sfo{qmlds?kdf ljljw lqmofsnfk cleofgsf?kdf ;+rfng ug{ ljz]if 

kxn ul/g]5 . 
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b08 / k'/:sf/  

  lglb|i6 P]g, lgodn] lbPsf] clwsf/ k|of]u u/L b08 lbg] tyf cfjZostf 

cg';f/ plrt k'/:sf/ lbg] gLlt cjnDjg ul/g]5 . 

 pTs[i6 sfo{ ug]{ pkef]Qmf ;ldltnfO{ ;Ddfg ug]{ tyf nfk/afxL ug]{ 

pkef]Qmf ;ldltsf JolQmx?nfO{ sf/afxL ul/g]5 . 

 ;fdflhs kl/rfng If]qdf sfd ug]{ JolQmx?nfO{ of]ubfgsf] cfwf/df 

k'/:sf/ tyf ;Ddfg lbg] gLlt lnOg]5 . 

 ufpFkflnsf If]q leq /fd|f] sfd ug]{ ;+3;+:yfnfO{ sfo{ ;Dkfbg d'Nofs+gsf] 

cfwf/df k'/:s[t ug]{ gLlt cjnDjg ul/g]5 .  

 pTs[i6 sfd ug]{ sd{rf/LnfO{ sfdsf] d'Nofs+gsf] cfwf/df k'/:s[t ul/g]5 . 

 

;f+u7lgs ;+/rgf tyf hgzlQm Joj:yfkg tkm{ M 

 pknJw hgzlQmnfO{ dfgjLo ;+j]bgsf cfwf/df sfo{ ;Dkfbgdf nufOg]5 . 

 JolQmsf] of]Uotf Ifdtf / lhDd]jf/Lsf] cfwf/df sfddf nufO{g]5 . 

 cfˆgf] sfd k|lt JolQm :jo+d pQ/bfoL x'g] Joj:yf cjnDjg ul/g]5 . 

 sd{rf/Lsf] sfo{ ;Dkfbg d'Nof+sgsf] cfwf/df k'/:sf/ / b08 lbg] Joj:yf 

cjnDjg ul/g]5 . 

 hgzlQmsf] Ifdtf clej[l4sf nflu Ifdtf ljsf; ;DjlGw sfo{qmdx? 

NofOg]5 . 

 ;j} sd{rf/Ln] sDKo"6/af6 sfd ug'kg]{ Joj:yf nfu' ug{ cfjZos Ifdtf 

ljsf; ul/g]5 . 

 sd{rf/Ln] k|fKt ug]{ ;]jf ;'ljwfnfO{ ;dfg?kdf Gofof]lrt 9+un] ljt/0f 

ul/g]5 . 

 ufpFkflnsf If]q leqsf hgzlQmnfO{ /f]huf/ pGd'v jgfpg P+j bIf 

hgzlQm pTkfbg ug{sf nflu ;DjGwLt ;+:yfsf] ;dGjodf ljz]if 

sfo{qmdx? NofO{g]5 . 

 :j/f]huf/ d'ns sfo{qmdx? dfkm{t hgzlQmnfO{ Jojl:yt ug{sf nfuL 

;DjlGwt lgsfox? ;/f]sf/jfnf ;+u ;dGjo ul/g]5 . 

 ;dfj]zL ljsf; l;4fGtsf] cfwf/df hgzlQm pkof]u P+j ljsf; ug{sf 

nflu ;dtfd'ns ;dfj]zL s/0f gLlt cjnDjg ul/g]5 . 
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nlIft ju{ ;d'bfo ljsf; tkm{ M 

 afn jrfp, afn ;+/If0f ljsf; / afn ;xeflutfsf ljljw kIfx?df 

;DjlGwt ;/f]sf/jfnf;+us]f ;dGjodf ljz]if sfo{qmd ;Djf]wg dfkm{t 

afnd}qL :yflgo zf;g :yfkgf ug{sf nflu gLlt tyf sfo{qmdx? ;+rfng 

ul/g]5 . 

 afnaflnsfsf] clwsf/ d'n e't?kdf afnaflnsfnfO{ g} k|ToIf nfe k'Ug] 

ef}lts ;+/rgf lgdf{0f tyf afnaflnsfsf] Ifdtf ljsf;sf lqmofsnfkdf 

nufgL ul/g]5 . 

 lgld{t jf lgdf{0f ul/g] ef}lts P+j ;fdflhs ;+/rgfnfO{ afnd}qL jgfpb} 

nlug]5 . 

 n}+lus ;dfgtfsf nflu n+}lus b[li6n] k5fl8 kfl/Psf nlIft ju{nfO{ ljz]if 

sfo{qmd NofO{g]5 . ljBfnosf zf}rfnox? 5fqf / 5fqnfO{ cnu cnu ug]{ 

Joj:yf ldnfpg cfjZos kxn ul/g]5 . 

 n}lu+s pQ/bfoL jh]6 sfo{qmd NofOg]5 . dlxnfnfO{ k|ToIf kmfO{bf k'Ug] 

ef}lts P+j ;fdflhs k"jf{wf/ lgdf{0f ug{ ljz]if k|fyldstf lbOg]5 . dlxnf 

d}qL ;+/rgfx? lgdf{0f ul/g]5 . 

 3/]n' lx+;f, of}ghGo lx+;f nufot cGo lx+;fhGo lqmofsnfknfO{ lgd'{n ug{ 

;fdflhs z;lQms/0fdf sfo{qmd ;+rfng ul/g]5 . 

 dlxnf nufot ljljw nlIft ju{sf] kx'r clej[l4 ug{ / ;/sf/L ;]jfdf 

kx'r k'¥ofpg cfo cfh{gd"ns tfnLd sfo{s|dx? ;+rfng  ug]{ gLlt 

cjnDjg ul/g]5 . 

 n}+lusd}qL efiffsf] k|of]u / cEof; ug{ ljz]if ;fdflhs ;+jfbsf efiffut 

;'wf/ ug]{ sfo{qmdx? NofOg]5 . 

 km/s Ifdtf ePsf JolQmx?sf] xsdf ljif]z ;zlQms/0f P+j cfo{cfh{g 

d'ns sfo{qmd ug{ hf]8 lbOg]5 . 

 lgdf{0f ul/Psf jf ul/g] ;dflhs P+j ef}lts k"jf{wf/x? ckfËd}qL agfpb} 

nlug]5 . 

 ckfËx?sf] Ifdtf ljsf; ;DjGwL sfo{qmdx? NofOg]5 . 

 ckfªx?nfO{ k|ToIf nfe k'Ug] ;+:yfut  ljsf;df ljz]if hf]8 lbOg]5 . 
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 ;dfhdf pk]lIft P+j plTkl8t ?kdf /x]sf] blnt ;d'bfosf] ljsf;df 

pxfFx?sf] Ifdtf ljsf; ug]{ vfnsf] sfo{qmd NofOg]5 . 

 blnt / u}/blnt P+j blnt blnt ljrdf /x]sf] c;dfgtf / 5'jf5'tsf] 

efjgfnfO{ Go"lgs/0f ug{ ;DjlGwt ;/f]sf/jfnfsf] ;dGjodf ljz]if 

sfo{qmd NofOg]5 . 

 blnt ;d'bfosf] ;zlQms/0f ;DjlGw ljz]if sfo{qmd NofOg]5 . 

 blnt ;d'bfosf] cfo{cfh{gdf j[l4 ug{ k/dk/fut k]zfnfO{ 6]jf k'Ug] 

vfnsf] P+j :j/f]huf/ pGd'v sfo{qmdx? Nofpg ljz]if kxn ul/g]5 . 

 cflbjfl; hghfltx?sf] Ifdtf ljsf; tyf ;zlQms/0f ;DjGwL  ;+:yfut 

Ifdtf ljsf;sf nflu ljljw l;kd'ns sfo{qmd NofOg]5 . 

 cflbjfl; hghflt lzif{sdf x'g] nufgLnfO{ pQm ;d'bfonfO{ k|ToIf nfe 

k'Ug] of]hgfx?df s]lGb|t ul/g]5  

 ufpFkflnsf leqsf j[4x?sf] afRg kfpg] clwsf/sf] ;'lglZrtf k|bfg ug{] / 

;fdflhs Gofosf] l;4fGtnfO{ cfTd;ft ul/ czQm, a[4sfnlfu ljz]if 

k|s[ltsf] :jf:Yo pkrf/  k|bfg ug{] tkm{ Wofg lbOg]5 .  

 h]i7 gful/sx?nfO{ ;Ddfg ug]{ lsl;dsf sfo{qmddf ;+jf]wg ul/g]5 . 

 h]i7 gful/s d}qL ;+/rgf lgdf{0f ul/g]5 . 

 h]i7 gful/snfO{ ljz]if ?kdf 3/df g} k'g{:yfkgf ug{ ljz]if ;fdflhs 

;Djfbsf dfkm{t kxn ul/g]5 . 

 h]i7 gful/sx?sf] cg'ejsf] ljz]if sb/ ub{} oxfFx?sf] ;Nnfx ;'emfj lng] 

kl/kfl6sf] ljsf; ul/g]5 . 

 o'jfx?nfO{ nlIft ul/ ljleGg v]ns'b k|ltof]lutf, nf]s;]jf tof/L sIff tyf 

ljleGg /f]huf/d"ns tfnLdx? ;+rfng ul/g]5 . 

 

 

 

dfly pNn]lvt gLlt tyf sfo{qmdx?nfO{ k|fyldstfsf ;fy cuf8L j9fpg 

ufpFkflnsf sfof{no k|ltj4 ePsf] Joxf]/f cg'/f]w ug{ rfxG5' . ;Lldt >f]tsf] 

pknAwtfsf sf/0f ufpFjf;Lx?sf] ck]Iff cg'?k k"0f{ ?kdf ;Daf]wg ug{ 
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g;lsPtf klg qmlds?kdf ;Daf]wg ub}{ hfg ;DalGwt ;/f]sf/jfnf lgsfo;+u 

;dGjo ul/ ufpFkflnsf cuf8L j9\b} hfg]5 . 

 

cfb/0fLo dxfg'efjx?, 

y'k|} ;d:of / r'gf}ltx? ePtf klg ;sf/fTds ;f]rsf ;fy ;'Gb/, ;d[4 / 

;d'Ggt ufpFkflnsf lgdf{0f ug{ ;lsg] k|;:t ;Defjgfx? /x]sf 5g\ . . /fd|f] 

of]hgf aGg' g} cfwf sfd ;Sg'[ xf] eg] em} ufpFkflnsfn] glthfdf cfwfl/t 

of]hgfj4 ljsf; ug]{ lbzftkm{ cfˆgf gLlt, sfo{qmd tyf ah]6 kl/nlIft u/]sf] 

5 . 
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cj d o; ;Ddflgt ul/dfdo dNn/fgL ufpkflnsfsf] k|yd ufpF ;ef ;dIf 

cfufdL cf=j= @)&$÷)&% df k|:tfj ul/Psf] jh]6 k]z ug]{ cg'dtL rfxfG5' .  

 

cfo cg'dfg lgDg cg';f/ /x]sf] 5 .  

 

 cfDbfgL tkm{ cfGtl/s >f]t ?= #),!%,)))-tL; nfv kGw| xhf/_ 

 /fh:j afF8kmfF6af6 %,)),))) -kfFr nfv _ 

 g]kfn ;/sf/ ;zt{ cg'bg – ljifout sfof{nox?sf nflu ljlgof]hg 

ePsf]_ ?=^,*!,)@,)))-5 s/f]8 Psf;L b'O xhf/ nfv _ 

 g]kfn ;/sf/sf] ;dfgLs/0f cg'bfg  ?=!@,*!,%!,)))-afx| s/f]8 Psf;L 

nfv PsfpGg xhf/_ 

 ;+3Lo ;+/rgf k"jf{wf/ ljsf; nufot cfly{s jif{ @)&#.&$ sf] df}Hbft 

afFsL ?= &%,*@,^^) -krxQ/ nfv aof;L xhf/ 5 ;o ;f7L_ 

 u/L hDdf ?= @),&#,%),^^) -lj; s/f]8 lqxQ/ nfv krf; xhf/ 5 ;o 

;f7L_ sf] k|:tfljt cfo k]z u/]sf] 5' .   

o;} ul/ cfufdL cf=j= @)&$÷)&% df ;du| ufpF ljsf; of]hgf sfo{Gjogsf] 

nfuL k|:tfljt ah]6 ?= @),&#,%),))) -lj; s/f]8 lqxQ/ nfv krf; xhf/_ 

o; ul/dfdo ;efdf :jLs[tLsf] nflu k]z ug]{ cg'dlt rfxfG5' . 

 

Joo cg'dfg lgDg cg';f/ /x]sf] 5 .  

!_ k'lhut tkm{ ?=!!)@,%#,))) -P3f/ s/f]8 b'O{ nfv lqkGg xhf/_ 

@_ rfn' tkm{ ?=@,*(,(%,))) -b'O s/f]8 pgfgAa] nfv kGrfgAf] xhf/_ 

#_g]kfn ;/sf/ ;zt{ cg'bg –ljifout zfvfx?sf nflu ljlgof]hg ePsf]_ 

?=^,*!,)@,))) -5 s/f]8 Psf;L nfv b'O xhf/_ 

$_ rfn' hDdf M (,&),(&,))) -gf} s/f]8 ;Q/L nfv ;GtfgAa] xhf/_ 

%_ k'lhut hDdf M !!,)@,%#,))) -P3f/ s/f]8 b'O nfv lqkGg xhf/ _ 
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cGTodf, 

dfly pNn]lvt gLlt tyf sfo{qmdx?nfO{ k|fyldstfsf ;fy cuf8L j9fpg 

ufpFkflnsf sfof{no k|ltj4 ePsf] Joxf]/f cg'/f]w ug{ rfxfG5' . ;Lldt >f]tsf] 

pknAwtfsf sf/0f ufpFjf;Lx?sf] ck]Iff cg'?k k"0f{ ?kdf ;Daf]wg ug{ 

g;lsPtf klg qmlds?kdf ;Daf]wg ub}{ hfg ;DalGwt ;/f]sf/jfnf lgsfo;+u 

;dGjo ul/ ufpFkflnsf cuf8L j9\b} hfg]5 . o; ul/dfdo ;bgdf pkl:yt 

x'g'ePsf ;Dk'0f{ dxfg'efjx?, ;xeflutfTds ufpF ljsf; of]hgf th'{df 

k|lqmofdf ;xof]u k'/\ofpg' x'g] /fhgLlts bnsf k|d'v Pj+ k|ltlglwx?, ;/sf/L 

tyf u}/ ;/sf/L sfof{nosf k|d'vx?, ufpFkflnsfsf sd{rf/Lx?, j8f gful/s 

 d+rsf ;+of]sx? ;a}nfO{ wGojfb lbb}, lg/Gt/ ;xof]u / ;xsfo{ ug'{x'g] ufpF 

:t/Lo k|ltlglw Ho", xfd|f] lgdGq0ff :jLsf/ u/L kfNg' ePsf ljif]z cltyLHo" Pj+ 

cltyLHo"x?, o; ul/dfdo ufpFkl/ifb\sf k|:tfljt gLlt sfo{qmd tyf jh]6n] 

ufpFjf;Lsf rfxfgf / cfjZostfnfO{ s]xL xb ;Dd ePklg k'lt{ ug{ ;kmn 

x'g]5 eGg] ljZjf; /fVb} jh]6 jStAo oxL cGTo ePsf] Joxf]/f ;Ddflgt 

ul/dfdo k|yd ufpF kl/ifb\ ;dIf lgj]bg ub{5' . 

 

 

;DalGwt 6f]n, a:tL, a8f x'Fb} ufpFkflnsfn] ;Grfng ug]{ 

pk/f]St sfo{s|d afx]s lhNnf, k|b]z tyf s]Gb|df l;kmfl/z 

ug]{ cfof]hgfx? yk 5nkmn kZrft pNn]v u/L ufpF 

kl/ifbsf] k|ltj]bgnfO{ clGtd ?k lbO{g]5 . 


